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Foreword

The 2025 Women's Conference convened at a defining moment
in our collective journey toward gender equality—thirty years since
the odopﬁon of the Beijing Declaration and Platform for Action.
This milestone presents not only a moment of reflection, but more
cri’rico”y, a call to accelerate transformation. The Kenyo School of
Government, through the Margaret Kenyatta Institute for Gender
and Social Deve|opmen+, was honored to host this ﬁme|y gcﬁhering
under the theme "Bridging Generations: Advancing Gender Equality

and Harnessi ng [nnovation”.

At a time when innovation is rapidly reshaping the world, and gender

disporiﬁes remain deep|y entrenched, the Women's Conference 2025

offered a powerful platform for bridging the past, present, and future
of gender equo|i+y4 The di0|ogue drew Jrogeﬂwer over 300 de|ego1+es from government, civil society, academia, and the
private sector, reflecting o shared recognition that inclusive development cannot be achieved without the full and equitable

participation of women.

This report captures the energy, urgency, and collective wisdom that emerged from the conference’s robust engagements.
From in’rergeneroﬁoncﬂ dio|ogues fo actionable po|icy recommendations, the proceedings reinforced our national commitment
to dismonﬂing structural barriers and bui|ding inclusive institutions. |mpor1’onf|y, the insigh’rs offirmed that innovation—be it

in |eodership, governance, or Jrechno|ogy—musf be slﬁoped by those most impocfed, por+icu|or|y women and gir|s4

As the Director General of the Kenyq School of Government, | reaffirm our institution’s dedication to odvoncmg gender
equality through capacity development, public policy research, and inclusive leadership training. We believe that
transformative |eodersl’1ip requires intentional investment in women's voices, agency, and ideas. The outcomes of this

conference will inform our ongoing programming, pcr’rnerships, and oclvococy for a more just and equifob|e society.

| invite all reoders—pohcy—mokers, educators, deve|opmen+ partners, and citizens—to engage with the lessons herein and
translate them into meaningful action. Let us continue to champion the cause of equality not as an event, but as a sustained

effort, guided b\/ courage, inc|usivi+y, and innovation.

Prof. Nura Mohamed, Ph D., EBS

Director General- Kenya School of Government
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A Note from the Acting Director, Margaret Kenyatta Institute for
Gender and Social Development

The journey toward gender equality is both historic and urgent and
the Institute for Gender and Social Development is proud to be at the
forefront of this transformative movement. The Women's Conference
2025, held under the banner "Bridging Generations: Advancing Gender
Equohfy and Homessing [nnovation’, marked a def:ining chqp’rer in our

shared pursuit of a more just, inclusive, and equitable society.

The Institute for Gender and Social Deve|opmenf, therefore, recognizes

that gender equo|ify is not mere|y a goo|, it is a prerequisite for

meaningful development. This conference brought together over 300
9 P 9 9
visionary leaders, chonge makers, and advocates across generations

and sectors. Their voices, experiences, and innovations affirmed what

we |’10V€ OlWOyS known: +h0+ Wheﬂ women Cll’\CJ gil’lS are empowered,

entire communities are up|iﬂed,

Throughout the three-day convening, we witnessed bold ideas,
courageous erorere”ing, and collaborative prob|em—so|ving. From pone| discussions on economic empowermen+ and o|igi+0|
transformation to heartfelt irﬁergeneroﬁond o|i0|ogues and po|icy crifiques, the conference underscored the urgent need to

center women in national deve|opmen’r, and fo do so with infention, investment, and integrity.

As the organizer of this forum, the Institute reaffirms its commitment to equipping leaders with the skills, perspectives, and
tools needed to cho”enge the status quo. Through our research, copoci+y—bui|o|ing programs, and pcrfnerships, we will

continue to foster environments where women can lead comcidenﬂy, innovate bo|d|y, and thrive f:u||yA

This report is more than a record of what Jrrclnspired; it is a call to carry forward the momentum. | invite all stakeholders;
government actors, civil society, academia, deve|opmen+ partners, and the private sector, to reflect o|ee|o|y on the

recommendations herein and act decisive|y in odvoncing gender equo|i+y in Kenyo and beyond.

Let us confinue to walk hand in hand, across generations, institutions, and ideo|ogies, to reimagine |eodership, reshope

opportunity, and realize the promise of equo|i+y for all.

Lynette Otwori
Acting Director, Margaret Kenyatta Institute for Gender and Social Development and Conference
Organizer

Kenya School of Government
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Executive Summary

The year 2025 marks the 30th anniversary of the Beijing Declaration and Platform for Action, alandmark g|obc1| commitment
that continues to guide efforts toward achieving gender equality and women’'s empowerment worldwide. In recognition
of this milestone, the Kenyo School of Government (KSG), fhrough the MorgareJr Kenyoﬁo Institute for Gender and
Social Development, in collaboration with the Youth Innovation Centre hosted the Bridging Generations: Advancing
Gender Equality and Harnessing Innovation Conference from March 5th to 7th, 2025. The convening, held in
the lead-up to International Women's Day, provided a timely platform to reflect on Kenya's progress in advancing gender

equo|i+y, while also idenﬁfying new quhwoys for action, collaboration, and innovation

The conference brought together about 300 delegates from diverse backgrounds, including government leaders,
pohcymokers, ino|us+ry experts, deve|opmenf partners, activists, and scholars. De|egofes united in their shared commitment
to accelerate gender equality and harness innovation to address persistent disparities. Over three days, participants engaged
in dynomic pone| discussions, interactive Workshops, innovation showcases, and strategic nefworking sessions, all designed to
inspire bold action, foster collaboration, and promote Forword—ﬂﬁinking solutions for bui|o|ing a more inclusive and equi’rob|e

socie+y in Kenyo and beyond,

The conference was grounded on three key sub-thematic areas of discussion; Accelerating Action to Bridge
Barriers: Closing the Gaps, Leading Change which had o particular focus on addressing  systemic challenges
and Fosfering actionable po|icy measures to promote inc|usivify in |eoo|ers|'1]|o, business, and governance; ’nspiring and
Impacting through Innovation and Empowerment with a particular focus on enhancing women’s competencies
H’]rough |eodership training, digifcd skills o|eve|opmen1’, and en+repreneurio| innovation to harness emerging opportunities;
Celebrating Achievements and Building Networks: From Inspiration to Collective Action; which focused on
recognizing the contributions of women leaders, fosfering strategic porfnerships, and unvei|ing initiatives o empower the

next generation of women leaders.

This high—|eve| convening provided an opporfunﬁ\/ to assess Kenyo's progress in odvoncing gender equo|i+y, address
persistent cho”enges, and idenfify innovative pofhwoys for Fosfering an inclusive and equi+ob|e future. The insig|'1+s and
recommendations from this conference and the Conference Communique will serve as a b|ueprinf for action, guiding
pohcymokers, organizations, and individuals in their efforts to advance gender equo|i+y and drive meoning{u| social
transformation in Kenya and beyond. The Women's Conference titled Bridging Generations: Advancing Gender
Equality and Harnessing Innovation commenced with a series of keynote addresses that underscored the urgency

and shared responsibihfy of occe|er0’ring gender equo|i’ry in Kenyo and beyond.
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Official Opening Ceremony

The Women's Conference titled Bridging Generations: Advancing Gender Equality and Harnessing
Innovation commenced with a series of keynoJre addresses that underscored the urgency and shared responsibi|i+y of
0cce|ero+ing gender equc1|i+y in Kenyo and beyond

Professor Nura Mohamed, PhD, EBS, Director General of the Kenyo School of Government, delivered the opening
remarks. He reaffirmed the School’s unwavering commitment to promoting gender equo1|i+y fhrough capacity deve|opmen+,
research, and po\icy supporJr. Professor Mohamed emphosized that gender equo|ify is a critical pi||or of inclusive governance
and sustainable deve|opmenf He higl’]hgl’]’red the launch of the First |_oo|y‘s Young Leaders Capacity Bui|ding Fe||ows|’1ip
Progrom, which aims to enhance the |eoo|ership, en’rrepreneurig\ ski”s, and compeﬁ’riveness of young women in the labor
market. Through the Margaret Kenyatta Institute for Gender and Social Development, the Kenya School of Government
continues fo chompion initiatives that promote financial inclusion, digifo\ empowerment, and socio-economic transformation
for women, especia”y those from marginohzed communities. He called for sustained porfnerships that extend beyond the

conference, with a focus on |ong—+erm grassroots impact and institutional reforms.

Mr. Dan Baziraq, Depufy CounJrr\/ Represen’rcxﬁve of UN Women, reflected on Kenyo's achievements and ongoing
challenges as the global community commemorates the thirtieth anniversary of the Beijing Declaration and Platform
for Action. He emphosized the need to invest in women's sofe’ry, access to education, and the prevention of gender»bosed
violence. Mr. Bazira highlighted the importance of strengthening systems for sex-disaggregated data os a basis for informed
po|icymol<ing. He recognized the progress made ’rhrouglﬁ instruments such as the Convention on the Elimination of All
Forms of Discrimination Agoiner Women and the MOpquo Protocol, and commended the Government of Kenyo's ongoing
commitment to the advancement of women's

righfs.

Representing the State Department for
Gender and Affirmative Action, Dr.
Josephine Obonyo, Secretary Gender outlined
the collaborative efforts between the Department
and the Kenya School of Government to design
a course focused on empowering women in
|eoc|ers|’1]|o, por’ricu|or\y those seeking to entfer
po|iﬁc0| and pub\ic service roles. She stressed
the need to domesticate international proJroco\s,
address structural morginohzo’rion, and promote
women’s representation in science, technology,
engineering, and mathematics. Dr. Obonyo
reiterated the Department's commitment to
achieving Sustainable Development Goal

Five, and called on all stakeholders to draw

lessons from past interventions in order to v R
o|eve|op more inclusive, innovative opprooches

to empowerment.
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Keynote address by the Chief Guest Her Excellency, Mrs. Rachel Ruto, EGH,
First Lady of the Republic of Kenya.

The keynote address was delivered by Her Excellency, Mrs. Rachel Ruto, EGH, First Lady of the Republic of Kenya.
Speaking on the theme Gender Equality: A Cornerstone for Sustainable Development, Her Excellency honored pioneering

women whose leadership and advocacy have advanced gender justice in Kenyo. She shared landmark initiatives from

her office, inc|uding the financial inclusion of over two hundred and Fiﬂy thousand women Jrhrough fable bomking, the

AR

distribution of seven thousand subsidized water tanks, and the Feed One End One initiative that supports school-based
nutrition programs. She emphasized that gencler equcﬂi’ry is foundational to national o|eve|opmen+ and sustainable progress.
Her Exce”ency oﬁ(icioHy launched the First |_oo|y's Young Women Leaders Copoci’ry Bui|o|ing Fe”owship Progrdm, a
transformative initiative targeting university students, graduates, student leaders, persons with disabilities, and youth from
underserved communities. The program seeks to cultivate o new generation of women leaders equipped to contribute

mecmingfu”y to Kenyo's deve|opmen+ fhrough innovation, ethical |eodership, and resilience .

Her Exce”ency oﬁciciOHy launched  the
First Lady's Young Women Leaders
Capacity Building Fellowship Program,
a transformative initiative fargeting university
students, groduo+es, student leaders, persons
with disabilities, and you’rh from underserved
communities. The program seeks to cultivate o
new generation of women leaders equipped
to  contribute  meaningfully to Kenya's
o|eve|opmen+ fhrough innovation, ethical

|eodership, and resilience.




Conference Objectives

The key objectives of the conference were:

1. Promoting Gender Equality and Policy
Advocacy

The forum facilitated discussions on policies that affected
women in business, +echno|ogy, and pulc>|ic service, while
odvocoﬁng for actionable measures to bridge the gender

gap in |ec|dership and other key sectors.

2. Capacity Building and Skills Development
The conference provided a platform for practical and
empirico| discussions on |eoc|ership, financial |i+erocy, and
digital skills, aimed at empowering women with essential

tools for g rowth.

3.Inspiring Action

Participants shared their persono| journeys and highhgh’red
impoch(u| projects and innovations led by women, inspiring
others to take bold steps in their respective fields.

4. Creating Partnerships and Collaborations

que forum encourcxged porJrnerships befween women-

led businesses, tech innovators, and women-focused
organizations, and facilitated voluable connections between
stakeholders and mentors.

5. Fostering Intergenerational Dialogue and
Sustainability

The conference served as a cornerstone event that
sporked ongoing in+ergenero+iono| conversations, built
momentum for sustained dio\ogues, and promofed
projects that championed gender exclusivity and women'’s

empowerment.

6. Addressing Challenges

Discussions explored practical solutions to persistent
challenges such as gender-based violence, economic
inequohfy, and barriers o education and |eodership.

Bridging Generations: Advancing Gender
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Overview of Sessions

Bridging Generations: Advancing Gender
Equality, Harnessing Innovation.

Sub-theme I: Accelerating Action to Break
Gender Barriers: Closing the Gaps, Leading
the Change

The focus was Qo|o|ressing systemic chcx”enges that hinder
women’s progress in leadership, business, and governance
Jr|'1rough pcme| discussions, p|enory and breakout sessions.
This was achieved by identifying and analyzing the root
causes of gender clispariﬁes, |oy also providing actionable
|oo|icy measures that can close the existing gender gaps.
The overcrching goc1| was fo inspire chonge—mcxkers to
lead initiatives that ensure equo| opportunities for women
in positions of power and influence, shoping a future of

inclusivity and equitable leadership.
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Panel Discussion: Beijing +30 Years - Experience, Lessons, and Insights Sharing.

Moderator: Ms. Dinah Musindarwezo.

Panelists:

Prof. Amb. Maria Nzomo, PhD., EBS, MBS - The
University of Nairobi

Hon. Lady Justice (Rtd) Effie Owuor, JA -
Co—Choir, The FemWise Africa Network

Key Takeaways from the Panel Discussion.

Reflections on the Journey- The first world conference
on women'’s issues, held in Mexico City in 1975, set the stage
for odvcmcing women’s rithrs g|ob0||y. This historic milestone
set the foundation for sustained activism, cu|minoﬁng in the
pivofo| Beijing 1995 conference, which remains a dewtining
moment in shaping the global equality agenda. Women's
voices and leadership at these conferences were instrumental
in clemonding systemic chonge in securing commitments to

women’s rithrs as fundamental human righfs.

Gender Advocacy in Kenya- Legal Reforms as
a Foundation - Kenya has made signif:icorﬁ strides
in gender equality since the 1995 Beijing Conference,
inc|uc|ing constitutional protections for women and children,
policy reforms, legal frameworks, strengthening women'’s
righfs and increased representation in |eodership and
workforce. However, persistent deep—rooJred societal and
structural barriers continue to limit the full realization of
gender equo|i+yA Achieving meoningfu| progress requires
sustained odvococy, transformative po|icies, and systemic
accountability, ensuring that commitments to gender justice

translate info lived redlities for all women.

Education and Leadership as Catalysts for
Change - Women's political representation in Kenya
remains low at 23% well below the 33% target. - This
disporﬁy is por’ricu|or|y sfriking in comparison to countries like
Rwanda, which have achieved 63% female representation
in Parliament, EH’]iopio, the United Repubhc of Tanzania,
Burundi and Ugomdo follow suit with over 33% of female

representation in por|iomen+.

The judiciary has emerged as a leader in women’s
represenfoﬁon, serving as a benchmark for progress. This
progress must be institutionalized ocross all sectors to

dismantle the systemic barriers.

Education is o gcmefchcnger and key driver in dismonﬂing
gender biases. The Fighh(or gencler justice requires oddressing
systemic inequohﬁes that drive school dropoufs, limit career
progression, and expose women and gir|s to gender—bosed
violence (GB\/), Un|ocking areas resisfing chonge and

occe|ero+ing gains requires intentional offirmative collective

action, robust occounJrobih’ry mechanisms and structural
reforms that move beyond tokenism to ensure mecmingﬂﬂ

representation.

Strengthening Inclusion and Institutionalizing
Change - Achieving gender equality demands a multi-
faceted approach that goes beyond mere participation to
redis+ribu+ing power and dismonﬂing pofriorcho| barriers
in governance, peace bui|o|ing, and decision—moking spaces.
Women's |eodership must be prioriﬁzed not as an add-on
but as a fundamental pi||c1r of inclusive governance and
sustainable peace. Rather than positioning men as “allies”,
efforts must centre women'’s agency and leadership while
holding institutions accountable for gender-transformative

po|icies,

The odop’rion of African Union's Network of African
Women in Conflict Prevention and Mediation (FemWise
Africa) Kenya chapter that is adequately resourced and
institutionalized, would s’rreng+hen women's participation in
peace and security. Strengthening policies on women's role
in peace and security must go beyond tokenism inclusion,
ensuring women s|’10|oe and lead conflict resolution, security
governance and po|icy imp|emenfoﬁon. This Will be crucial

in ensuring sustainable progress.
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Panel Discussion 2: Policy Implementation: Bridging Gender Gaps in Leadership

& Governance.

Moderator:

Ms. Betty Gachire

Panelists:

Hon. Lady Justice Patricia Nyaundi, SC - The Case
for Affirmative Action

Ms. Judy Gitau - Gender-Based Discrimination in
Leodership

Key Takeaways from the Breakout Session.

Legal Reforms Advancing Gender Inclusion - The
2010 Constitution of Kenya (COK 2010) was a landmark
victory for gender equo|i+y esfobhshing key |ego| protections
that have played a key role in advancing women'’s rights
and promoting gender equo|ify, such as maternity and
reproducﬁve health rithrs, land  and property righfs,
economic and social rithrs inclusive of gir|s education righfs,
equal representation and provision of affirmative action,
removal of customary provisions that do not adhere to
equadlity, right to freedom and security, and protection from
harmful practices. However, the provision of these laws do
not automatically translate to justice. Patriarchal resistance,
selective imp|emenfoﬁon, structural inequoh’ries and cultural

barriers continue to undermine women's progress.

To achieve transformative chonge, |ego| odvocacy and
dismonHing po+riorcho| interpretation of law to ensure that
|ego1| frameworks serve as enablers of justice rather than

symbo|ic tokenism (Qpprecioﬁon/geeru res).

Gender-Based Violence (GBY) - A Barrier to
Women's Leadership: GBV is o deliberate strategy
to silence and exclude women from Fu”y participating in
pohﬁcs, \eodership and decision—moking spaces. P|’1ysic0|,
psycho|ogico|, and online violence reinforce pofriorcho|
control deferrmg women from po|i’rico| participation and
public leadership. Technology has also enabled new forms

of harassment and online bu”ying

Ending GBV requires bold actions not just legal protections
but preventative measures that promote a culture of human
righ’rs, o|eve|opmen+ of o|igi+o| soFeer frameworks, and

institutional accountability to disrupt the cycle of violence.

Economic Justice - Reclaiming Power and

Resources Financial inclusion is not incidental—it is

systemic. The barriers that restrict women's access to financial

credit, as well as market and investment opportunities are
deliberate mechanisms of economic control that sustain

male dominance in po|i’rics and |ec1dership4

There is a need to address this fhrough gender responsive
financial reforms, alternative credit facilities for women,
recognition of unpoid care work, and direct investment in
women-led enterprises. Women's economic power should

be posi’rioned as a core driver of structural transformation.

Breaking Political Gatekeeping - Holding
Political Institutions Accountable: Political parties
sometimes reflect systems where men often remain in
dominant roles. While efforts such as gender quotas aim fo
encourage inclusivity, their limited enforcement, along with
prevoi|ing po|i+ico| norms and financial cho”enges, can make
it difficult for women to take on |ec|c|ers|’1]|o roles in a fu”y
equi+0b|e way. As a result, women’s participation may at

times appear sym|o0|ic rather than substantive

Achieving gender parity requires structural interventions,
mondofory comphonce with gender»equi’ry laws, adherence
to regulations and campaign financing, and women-led
political movements that hold institutions accountable for

their role in perpetuating inequohfy.

Beyond Affirmative Action: Dismantling Structural
Bdl‘l‘iel‘s - HGS never beeﬂ OIOOU+ \giving women a Cl’\QnCe,.

It's about correcting systemic exclusion.

While aoffirmative action has been beneficial in un|ocking
doors, the po’rriorcho| system remains ﬂrm|y in p|oce
b|ocl<ing substantive progress. True gender justice requires
a radical shift in governance, education, cultural normes,
economic structures to deconstruct the control of power
and resources. This includes omp|i1(ying women’s \eodership,
embedded an infersectional gender justice in all aspects of

po|icy and decision—moking.




Breakout Session 1: Tackling Gender-
Based Violence (GBV) - Policies &

Practices.

Moderator: Ms. Betty Gachire

Panelists:

The Redlity of GBV in Kenya - Hon. Lady

Justice (Rtd)Dr. Nancy Baraza

Personal Testimony & Advocacy-Lady, Dr. Wangu
Kanja, OGW

Chollenges in the Justice System - Editar Ochieng;
Founder, Feminist for Peace Righfs and Justice Center

The discussion spo’r|ig|'1’red the 0|orming scale of gender—
based violence (GBV) in Kenya, with over 700 women
killed in GBV-related incidents between 2016 and 2023,
and 79 deaths recorded in the first quarter of 2025 alone.
A key challenge that was emphasized was the absence of
a centralized GBV registry, which hinders effective data
collection and po|icy interventions. Deep—roo+ec| pcﬁrriorchy,
economic dependence, and weak law enforcement was
also highlighted as major factors perpetuating the cycle of
abuse. Systemic failures within the justice system, inc|udmg
prolonged case resolutions, victim-blaming, and inadequate
survivor support continue to undermine efforts to combat
GBV. Despife existing |eg<:1| frameworks, enforcement
remains weak, and resources for survivors—such as safe
houses, mental health support, and economic empowerment
programs are severely lacking. The discussion underscored
the need for urgent reforms, including a dedicated GBV
task force, stricter |ego| penoHies, improved data collection,
increased  survivor supporJr, and nationwide awareness
campaigns. A multi-sectoral, survivor-centered opprooch is
essential to oddressing GBV eﬁ(ecﬁve|y and Foerering |ong—

term societal chonge
Key Takeaways

GBYV Remains a Critical Crisis - Gender-Based Violence
(GBV) remains a deeply entrenched and escalating crisis,
with rising cases underscoring the urgent need for systemic
reform. One of the most pressing issues is the absence of
a centralized registry or coordinated data system, which
severe|y hompers efforts to track incidents occurofe|y,
monitor trends, and imp|emenf Jrime|y interventions. This
lack of comprehensive data not only obscures the true scale
of the problem but also weakens accountobility mechanisms
and o|e|0ys justice for survivors. To eﬁ(ec’rive|y combat GBV,
there must be o strategic push for improved reporting
structures, cross-sector collaboration, and the o|eve|opmen+
of in+egro+eo| databases  that support evidence-based

pohcymoking and resource allocation
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Justice System Failures - The justice system continues
to fail survivors of gender—bosed violence (GB\/), creating
significant barriers to accessing justice. Survivors often
endure |eng+h\/ and emoﬁono”y droining |ego| processes,
during which Jr|'1ey are Frequenﬂy subjected to victim-
b|0ming atfitudes and stigmatization. The lack of survivor-
cenfered approaches, inadequate legal protection, and
slow judicial responses contribute to a system that is not
on|y ineffective but also traumatizing. These systemic
shorJrcomings discouroge many survivors from reporting
incidents or pursuing justice, u|+imo+e|y oHowing perpetrators
to evade accountability. Addressing these failures requires
comprehensive |ego| reform, capacity bui|o|ing for law
enforcement and judicial officers, and the integration of
trauma-informed, survivor-centered practices at every stage
of the justice process. Survivors face prolonged legal battles,
\/Ic+im—b|oming, and inodequofe protfection, discouroging

them from seeking justice.

Survivor Support Services Are Limited - Survivor
support services remain limited, leaving many without
access to the care and protection H’mey need. Safe houses
are few and often overcrowded, mental health services are
limited, and economic empowerment programs are either
insufficient or entirely absent. This lack of comprehensive
support not only increases survivors' vulnerability to further
harm but also hinders their ability to recover and rebuild
their lives. Sustainable investment in these essential services
is key to ensuring |ong—+erm scn(efy, heohng, and resilience

for survivors of gender—bosed violence.

Legal Reforms and Law Enforcement Must Be
Strengthened - Strengthening legal frameworks and
law enforcement responses to gender-based violence is
needed. Esfob|is|’1ing a dedicated GBV task force can
enhance coordination and occounfobthry, while emcorcing
stricter penoHies for perpetrators sends a clear message of
zero tolerance. Addi’riono”y, improving witness profection
is essential fo ensure the safety and confidence of survivors
and witnesses throughout the justice process. These reforms
are critical steps toward a more effective and survivor-

centered approoch to combaﬁng GBV.

Community Engagement is Key - Community
engagement p|o1ys a pivo’rc1| role in preventing gender—
based violence. Nationwide awareness campaigns can
educate the public and challenge deeply rooted gender
norms, while oc+ive|y invo|ving men and boys in prevenﬁon
efforts fosters shared responsibihfy and |’1e|ps shift harmful
affitudes. By promoting inclusive o|io|ogue and collective
action, communities can become powerfu| agents of cultural
chonge and contribute to a safer, more equifob|e society

for dll.




Breakout Session 2: Addressing
Economic Disparities for Women's
Empowerment

Moderator: Anne Kangethe

Panelists:

Dr. Rukia Atikiya - Acting Director, KSG Mombasa
Mary Wandia - Co-Impact Regional Director, Africa

Stella Chepngeno - Mama Doing Good

Despite various initiatives (notable efforts), signiﬂcorﬁr
structural and  systemic gaps continue to hinder the
realization of true Women's Economic Empowerment
(WEE). Panelists underscored that WEE is not on|y crucial
for poverty eradication and national growfh, but also a
fundamental human righf Yet, Ken\/o's ronking of 126 out
of 189 on gender equo|i+y index, reflects persistent disporiﬁes

and entrenched inequalities.

While progressive legal frameworks exist, their weak
imp|emenfo+ion has  stalled meoningfu| progress/chonge.
Speokers emphcsized the need to move loeyond tokenistic
opprooches higl’]hgl’]’ring the work and role organizations
such as Co-Impact that oddresses systemic inequalities,
por+icu|or|y in the informal economy |oy odvocoﬁng for
gender-sensitive policies, financial inclusivity and social
protection. Grassroots insithrs and innovations such as table
bonking were highhghfed for their transformative impact
- enhcmcing women's access o copifo| boosﬁng |eodership
at the community and corﬁribufing to the prevention of
(GBV).

that the pathways to Women Economic Empowerment

genderfbosed violence Panelists emphosized
(WEE) must go beyond enJrrepreneurship and include
pq’rhwoys that expcmd po|iﬁcc1| representation, corporate
|eodersl’1ip, as well as e ke\/ interventions such as gender—
responsive infrastructure, recognition of unpoid care work,

and systemic reforms.

Audience contributions brought attention to persistent
gender bias in Workp|0ces, the exclusion of women from
STEM fields and disproporJrionoJre burden of household
responsibihﬁes. The session concluded with a call to action:
ochieving sustainable WEE requires integrating it with
broader o|eve|opmen’r goo|s inc|uo|ing education, hedlthcare,
and |ego| reforms, \everoging Jrechno\ogy, data-driven
po|icies, and collective funcling mechanism. U|+imofe|y the
shift from rhetoric to action is essential to close economic

gender gaps and realize the full spectrum of women’s rithrs

Oﬂd agency.
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Key Takeaways

Economic empowerment is a right, not a privilege
- Systemic exclusion of women from economic po|icies and
opportunities is not only unjust but undermines inclusive

and sustainable national deve|opmen+.

Implementation gaps hinder progress - \While legal
frameworks for gender equ0|i+y exist, their impact is often
undermined by weak enforcement, cultural resistance and
systemicinertia. Bridging the gap between po|icy and practice
requires not on|y robust imp|emen+o+ion mechanisms but
also sustained political will and accountability to dismantle

patria rchal structures.

Financial inclusion is a pathway to women’s
autonomy and rights- Community-driven models like
toble bonking have proven effective in empowering women
economically. These initiatives not only provide access
to copital but also foster solidarity and collective agency
among women. For lasting impact such efforts require
deeper integration into formal financial systems fhrough
gender—responsive po|icies, inclusive financial prodchrs, and
the dismonﬂing of systemic barriers that hinder women'’s full

economic participation.

The Imperative of Women's Leadership for
Equitable Development - Women need stronger
participation in po|iﬁcs, corporate \eodership, and
entrepreneurship. Research underscores that increasing
women's representation in |eodership correlates  with
positive outcomes, such as enhanced economic groerh, and
more equi+ob|e po|icies, Addressing these cho”enges requires
intentional po|icies, menforship programs, and institutional
reforms that dismantle po’rriorc|'10| structures and promote

gender parity.

The profound impact of Cultural and social norms
on women’s economic empowerment - These norms,
porﬁcu|or|y those rooted in pofriorchcﬂ structures, perpetuate
gender inequalities by disproportionately assigning unpaid
care work fo women and girls! are Recognizing, reducing
and redisﬂibuﬁng unpoid care work is critical for ochieving

gender equohfy and Foerering inclusive economic growfh

Data-Driven Decision-Making is Critical for
Advancing Women'’s rights and achieving Gender
Equality -. Empowering women effectively requires the
use of data to shope po|icies and measure impoct ensuring
informed decisions. Accurate, timely, and disaggregated
gender data are crucial for croﬂcﬁng po|icies that address
the diverse needs of women and gir|s. Such data illuminate
1. In Kenya, for instance, women dedicate an average of 4.6 times

more hours to unpaid care tasks than men, equating to approximately
196 full-time workdays annually




systemic inequalities, inform targeted interventions, and
enacble the monitoring of progress toward equifob|e
outcomes. Therefore, investing in robust gender data
systems and ensu ring their integration into all stages of po|icy
o|eve|opmen+ is a fundamental step toward dismonﬂmg

structural barriers and promoting inclusive c|eve|opmen’r

Women as Social Capital - In recognizing their
collective po+enﬁ0| as c0+0|ys+s for societal deve\opmenf,
women can lead significorﬁ advancements in various
sectors.  The transformative power of women's collective
agency in driving societal deve|opmenf has been witnessed
in key organizations? Data suggests that women outnumber
men in many communities. This demogrophic s+reng+h,
when harnessed through collective action, can lead to

transformative cha nge.

2. Maendeleo ya Wanawake Organisation (MYWO has played
a pivotal role in mobi\izing women for political empowerment and
community development. Similarly, the Green Belt Movement, , has
demonstrated how women's leadership in environmental conservation
can yie|d substantial societal benefits
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Breakout Session 3: Advancing Women
in Leadership and Governance.

Moderator: Dr. Rachel Ngesa

Panelists:

Ms. Victoria Wausi Justus - Senior Progrom Officer,
Institute of Public Finance

Ms. Diana Gichengo - Executive Director, The Institute
for Social Accountability

Ms. Daisy Amdany- Executive Director, Community

/A\dVOCOCy Oﬂd AWOI’QI’]@SS TI’LIS+

The session on odvondng women in |eodership and

governance  examined  progress,  challenges,  and
opportunities in ochieving gender equo|i+y in |eodership roles.
Discussions emphasized key thematic areas, including public
parficipation, mentorship, gender-responsive  budgeting
(GRB), and policy reforms. Kenya's 2010 Constitution
marked a signhciconJr milestone in securing women'’s righfs
and |eodership opportunities, with the Bill of Righfs ensuring
protection against discrimination. However, structural and
cultural barriers continue to limit women's full participation
in governance. Public participation remains essential for
closing gender gaps, yet inadequate legal protections and
weak GRB imp\emenJroJrion hinder meoningfu| progress.
Only Kisumu County has an approved GRB framework,
reveo|ing disporiﬁes in gender—focused budgeﬁng
nationwide. Menforship and copoci’ry—buﬂding initiatives
were highlighted as critical tools for equipping young women
with leadership skills, fostering networks, and ensuring a
sustainable |eodership pipe|ine. SJrrengfhening collaboration
between state and non-state actors, embedding gender
cm0|ysis in po|icym0king, and em(orcing gender qquros in
leadership are necessary to sustain progress. Ultimately,
occe|ero+ing gender equo|i+y in governance requires a

that

support, po|icy reforms, financial commitment, and culturdl

multi-pronged  approach combines  constitutional

transformation to create an inclusive |eodership |cmdsco1pe.

Key Takeaways

Policy frameworks exist but require stronger
enforcement - While Kenya's 2010 Constitution and
affirmative action policies have loid a strong foundation for
gender inclusion, theirimpact is limited by weak enforcement
and inconsistent imp|emenfo+ion. Despite progressive |ego|
Fromeworks, many provisions remain unfulfilled due to
lack of po\iﬁccﬂ will, resource constraints, and institutional
inertia. S’rrengi‘hemng occoun+obi|i+y mechanisms and
ensuring these policies are fully operationalized is essential to

achieving meaningful and sustained gender equality.




Public participation and Gender-Responsive
Budgeting need improvement - Public participation
and gender—responsive budgeﬁng remain areas of
concern, with weak legal safeguards ond inadequate
imp|emenf0+ion |imi’ring women's opportunities. The lack of
inc|usive, gender»sensiﬂve p|onning processes undermines
efforts to address structural inequalities. Establishing public
participation directorates or units at the sub-national level
can he|p bridge these gaps |oy ensuring more meoming]cu|
engagement, improving po|icy execution, and promoting
equitable resource allocation that truly reflects the needs of

women and morginohzed groups.

Mentorship and capacity-building are essential -
Mentorship and capacity-building are critical to advancing
women’s leadership in traditionally male-dominated spaces.
Initiatives such as strategic |ecxo|ership training, scho|c1rships,
and exchange programs empower women with the skills,
confidence, and networks needed to thrive. By investing in
these opportunities, we can help dismantle systemic barriers,
foster inclusive leadership, and cultivate a new generation

O]( women |eoders across 0” sectors.

Collaboration is key - Collaboration is vital for the
effective imp|emen+c1ﬁon and Jrrcnckir]g of the imp|emenfo+ion
of gender»responsive po|iciesA Collaboration  between
government, civil society, and development partners can
drive a coordinated action, share resources and expertise, and
promote accountability. By working together, stakeholders
can create o more cohesive and impactful approach to
odvoncing gender equc1|i+\/ and oddressing systemic barriers

faced by women and morgino|izeo| groups.

Legal and cultural shifts must go hand in hand
- Achieving sustainable gender equity in governance and
leadership requires both legal and cultural transformation.
W hile po|icy reforms are essential, Jrhey mustbe occomponied
by efforts o challenge and change deep-seated societal
attitudes and norms that perpetuate inequality. Addressing
structural and cultural barriers in fandem ensures that legal
gains are not only enacted but also embraced, leading
to lasting and meaningful progress tfoward inclusive and

equifob|e |eodership.
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Sub-theme 2: Accelerating Innovation for
Empowerment: Inspiring and Impacting

Through Innovation.

The second doy highhghfed the transformative power of
innovation and its role in empowering women. It featured
engagement with key role models and influential Figures
in society, who shared their expertise and experiences on
enhancing women's competencies through innovation,
digi+o| skills, and |eodership training. It cimed to motivate
women fo harness their skills and fake on |eadership roles,
empowering them to create mecningfu| chcmge in their

communities.




Women's Conference Report

Round table Intergenerational Dialogue: Inspiring and Impacting through

Innovation-

Moderator: Ms. Dinah Musindarawezo

Panelists:
Mr. Daniel Murakaru, Institute of Public Finance

Ms. Catherine Nyambura, International
Development Consultant, Athena Network

Mr. Peter Quest, Head of Youth Progroms, Kenyo

School of Government

Ms. Rachael Mwikali Mueni, Co-Founder and
National Convener, Coalition for Grassroots Human

Rights Defenders
Ms. Wairimu Kagondu, Associate Partner, AXUM

M. Joseph lha, Financial and Investment Consultant

Ms. Jcme Anyango, Founder, Po|yCom Girls

The discussion highhghfed the role of Jre<:|'mo|ogy,
infergenerational collaboration, and activism in advancing
gender equality. The power of digital tools, such as social
media and Al in mobihzing communities and clriving
deococy s+rong|y sufficed. It was stressed that there is need
for in’rergenero’riono| por’merships, where older generations
embrace innovation while younger ones learn from pos+

struggles.

Perspectives from Different Generations

Generation X: The speoker higHithred that Generation X
p|oyeo| a crucial role in driving |ego| and po|icy reforms
that established the foundation for gender equo|i+\/A Their
efforts were said to have shaped modern approaches to
gender inclusivity, especially in the workplace to some
extent. The need for forgeJrecl aoffirmative action po|icies to
address issues like wage gaps, workp\oce discrimincﬂrion, and
work-life balance challenges was also strongly emphasized.
The continued importance of these efforts, with a focus on
ensuring equifable opportunities for women, was noted as
a key theme of their advocacy, underlining the need for

ongoing sys’remic cha nge.

noted that Generation Z s

|everoging social media and Al for deococy, mo|oi|izoﬁon,

Generation Z: It wos
and financial inc|usion, with digifcﬂ p|o+‘Forms increosing|y
reshopmg gender conversations and opening up new

economic opportunities for women.

Baby Boomers: The importance of grassroots mobilization
in shoping gender equality movements was strongly
emphosized, l’]igl’ﬂigl’ﬁing how communi+y—|eo| odvocacy
has had a \Qsﬁng and transformative impact over the

years. These movements have not on|y sparked significcmf

chcmges in societal attitudes but have also poved the way
for po|icy reforms and grecﬁer gender inc|usivi+yA The
speaker stressed the need to continue building on these
grassroots foundations, underscoring that strengthening
local networks and empowering communities is essential
for sustaining progress and ensuring that gender equo1|i+y

remains a central focus of future efforts.

Mentorship & Intergenerational Collaboration

Mentorship emerged as a significant enabler of sustainable
empowerment, specifically structured mentorship programes,
|eoo|ership training, and investment in youH’] deve|opmenf,
Bridging genero+iono| gaps Jrhrough continuous engagement

and collaboration is essential for meoning{u| progress.

Activism, Civic Space & Media

The need to protect civic spaces where women can
advocate for chonge was emphosized. The discussion
underscored that activism today extends beyond traditional
protests—digital activism and peaceful advocacy
are equa”y effective in driving social chonge. Media and
fechnology p|oy a vital role in omp|i1(ying women’s voices

Ond enhcmcing economic empowermenf
Key Takeaways

1.  Youth Leadership & Inclusion - Youth leadership
and inclusion are crucial components for ochieving
sustainable progress, por’ricu|or|y in the context of gender
equo|i+y. Ensuring that women have full participation
in |eodership and decision—mqking processes empowers
them to contribute their unique perspectives and falents,
fostering more inclusive and effective solutions. When
women are ocﬁve\y involved in shoping po|icies and
driving chonge, it not on|y promotes gender equity but
also errennghens the overall deve|opmenf of societies.
By encouraging the leadership of young women and
creating po+hwoys for their involvement, we can
build a future where leadership is truly representative,

dive rse, a nd progressive.

2. Technology as a Catalyst for Economic
Empowerment - Techno|ogy has become a power\cu|
co+o1|ys+ for economic empowerment, oﬁ(ering young
women unpreceden’red financial and enfrepreneuricﬂ
opportunities. Tools like artificial in’re”igence (Al), social
media, and e-commerce p\o’n(orms enable them to

break traditional barriers, access g|obo| markets, and
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create innovative solutions for business and financial
growfh These Jrechno|ogies provide women with the
obi|i’ry to learn new skills, expcmd their networks, and
reach customers Wor|dwio|e, |eve|ing the |o|c|ying field
and reducing the gender gap in en’rrepreneurshipA
By embrocing these o|igi+o| opportunities, young
women can take control of their economic futures,
build sustainable businesses, and contribute fo a more

inclusive g|o|oo| economy.

3. Evolving Activism & Digital Advocacy - Digitdl
activism is revo|u’rionizing gender odvococy, providing
new platforms for women tfo voice their concerns,
mobilize communities, and drive social chcnge.
Through social medig, b|ogs, online petitions, and other
digifcﬂ tools, gender equo|i’ry movements are gaining
g|o|oo| visibi|if\/ and attracting diverse supporters.
However, for o|igH'0| activism to thrive, it is essential
that civic spaces remain open and protfected, ensuring
that women can freely participate without fear of
censorship or retaliation. Scﬂceguording these spaces not
on|y omp|ifies women’s voices but also fosters a more
inclusive, participatory environment where gender

OCI\/OCOCy can HOUI’iSh Oﬂd |€Od to meaningfu| chonge

4. Policy & Institutional Reforms - Governments
should implement affirmative action policies to
promote economic inclusion and gender-responsive

po|icies.

5. The Power of Collaboration - |n+ergener0+ion0|
poererships and menJrorship are crucial for occe|ero+ing

gender equality efforts.
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The Role of Emerging Technologies and Their Impact on Gender Equality

Speaker: Ambassador Philip Thigo - Special

Envoy on Technology, Republic of Kenya

Techno|ogy was, hig|'1|ig|'1+eo| as one of the most powerfu|
forces reshoping society, o|ongsio|e climate chonge and
shifts.  While  digital

communication, education,

|’10V€
Oﬂd

governance, fhey |’10V€ OISO exposed Oﬂd exocerbofed

innovations

demogrophic
transformed business,
social inequohﬁes, por’ricu|or|y for women and morgino\ized

communities.
Bridging the Digital Divide

AHhough g|ob0| internet penetration stands ot 70%,
dispori’ries persist, with on|y 285% of East Africa’s
popu|ofion connected. Even in higHy connected nations
like Kenya, technology is often underutilized for economic
empowerment due to low o|igi+0| |i+erocy, infrastructural

limitations, and restrictive po|icies.

Key Challenges & Solutions:

1. Beyond access—ensuring that connectivity is not
just about being online but enabling meaningful use

through digital skills training.
2. Bridging the gender gap—ensuring women have

access to affordable devices, internet connectivity, and

digifo\ |i+ero1cy programs.

3. Inclusion in innovation—women should not just
be Jrechno|ogy consumers but also creators, decision-

makers, and leaders in tech-driven industries.

4. The Fourth Industrial Revolution (4IR) and
Gender Disparities

5. The Fourth Industrial Revolution (4IR)-—
driven by Artificial Intelligence (Al), Cloud
Computing, Block chain, and Automation-—
is rapidly transforming economies and job
markets. While these innovations boost efficiency
and productivity, they also introduce critical
risks, inc\uding:

6. Job Disruptions—Al and automation are expected
to o|isp|oce 40% of g|oloo| jobs within the next year,

with women 1.6 fimes more |il<e|y fo be affected.

7. Bias & Exclusion—cﬂgorﬁhmic bias,  digitol
misinformation, and online harassment
dispropor’rion0+e|y impact  women, |imi+ing their

participation in civic engagement and |eoc|ers|’1ip.

8. Regulatory policy

fromeworks struggle to keep pace with the rapid

GOPS—gOVQI’nOI’]CQ Cll’\Cl

advancements in Al and emerging Jrechno|ogies,

Preparing Women for the Digital Economy

Current education and workforce training models are ill-
equipped to prepare women for digital transformation.
According to the World Economic Forum, the top skills
needed for success in 2025 and beyond include:

. Digifo| |iferocy and compu+0fiono| fhinking
. Prob|em—so|ving, odopfobihfy, and creativity
. |n’rero|iscip|inory collaboration and |eoo|ershi|o

However, gender biases in education and corporate settings
continue to limit women’s access to these skills, keeping
them underrepreserﬁed in STEM fields and high—poying

tech careers.
Key Takeaways:

e STEM inclusion— Expanding programs that train and
mentor women in STEM Fie|ds—science, fechno|og\/,
engineering, and mathematics—is essential for Fosfering
inclusive innovation and bridgmg the gender gap in
tech. By creating more opportunities for women to
access quo|i+y education, menforship, and hands-on
experience in these areas, we can empower them to
lead in sectors that shope the future. Inclusive STEM
initiatives not on|y he|p women gain valuable skills and
career opportunities but also bring diverse perspectives
info innovation, driving more creative and effective
solutions. Investing in STEM inclusion is @ strategic step
toward gender equity and sustainable deve|opmenf in

the digi’ro| age.

« Workforce odopfobihfy— Workforce odopfobihfy is
increosing|y vital in ’rodgy's ropio||y evo|ving job market,
and corporate and governmen’r—|eo| upski”ing and
reski”ing initiatives p|oy a l<ey role in preparing women
for the future of work. As industries transform +hrough
automation and digﬁchzoﬁon, Jrargefed programs that
equip women with new ski”s—especio”y in tech, digi’ro|
|i’rerocy, and emerging secfors—are essential for ensu ring
they remain competitive and economically empowered.
These initiatives not on|y close the gender skills gap
but also promote inclusive growﬂw |oy enob|ing women
to access better job opportunities, |ec10|ership roles, and
entrepreneu rial ventures. |nves+mg in odop’rob|e, future-
ready female talent is crucial for building resilient and

equitable economies.
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e Policy and advocacy— Strengthening gender-
responsive po|icies Jrhrough Jrorgefeo| odvococy is
essential to ensure that women have equo| access to
opportunities in the tech induerr\/‘ This includes creating
inclusive frameworks that promote access to quality
education, equitable financing options, and pathways
to |eoo|ership roles. Addressing systemic barriers Jrhrough
po|icy reforms not on|y levels the p|oying field but also
fosters innovation and economic growfh by tapping
into the full pofenﬁcﬂ of women in +echno|ogy4 S+r01’egic
advocacy efforts must continue to push for policies
that are intentional about gender equity, ensuring that
women are not just participants but leaders in shoping

the future of the o|igi’ro| economy
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Digital Transformation: Artificial
Intelligence and Data Protection

Speaker: Ms. Immaculate Kassait - Data

Commissioner, Office of the Data Commissioner

The Office of the Data Protection Commissioner (ODPC)
is instrumental in scn(eguording persono1| data and ensuring
comp\icmce with Kenyo's Data Protection Act. As o|igi’r<:||
transformation and Al reshope industries, governance, and
daily life, the ODPC enforces data privacy regulations to
protect individuals™ rights while promoting transparency
and 0ccoun+o|oi|i+y4 Its key functions include overseeing
comp\iomce in both pu|o|ic and private sectors, investigating
data breaches, enforcing corrective measures, and ensuring
data localization for sensitive sectors like health, education,
and elections. By balancing innovation with privacy, the
ODPC fosters an environment where technology can thrive
without compromising security or ethical standards. As
data becomes an increcxsing|y valuable asset, responsib|e
data governance is essential for national security, business
individual  trust. The ODPC

committed to strengthening data protection frameworks,

integrity, and remains
raising awareness, and ensuring Kenya's digital future aligns

with both national and infernational privacy standards.
Key Takeaways

« The Office of the Data Protection Commissioner p|0ys
a critical role in scn(eguording individuals’ persono|
data and ensuring that both public and private entities
comp\y with Kenya's Data Protection Act. Through
enforcement, investigations, and corrective actions,
the office protects privacy rights and reinforces data

governance.

. As digifcﬂ transformation and Al reshape society, the
Office of the Data Protection Commissioner ensures
that technological advancement does not come ot the
cost of individual privacy. By promoting transparency
and ethical standards, the office creates a regulatory

environment where innovation can flourish responsib|y.

. With data becoming an increasing|y valuable asset, the
Office of the Data Protection Commissioner underscores
the importance of responsib|e data management for
national security, business infegrity, and pub|ic trust.
lts continued efforts to strengthen legal frameworks,
promote awareness, and align with global privacy
standards are essential for securing Kenya's o|igi+c1|

future.




Panel Session: Digital Transformation
and Women-Led Businesses

Moderator: Ms. Elizabeth Owino

Panelists:

Amb. Phillip Thigo - Special Envoy on Technology,
Republic of Kenya

Ms. Gladys Njiru - Group CEO, Datasec Africa

Ms. Lilyanne Ndinda - National Program Coordinator,
International Labour Organization (ILO)

Dr. Laila Macharia - Founding Director, Aspen Initiative

Ms. Immaculate Kassait, MBS - Data Commissioner,
Office of Data Protection

The discussions centered on the role of Jrechno\ogy, Al, and
digifo\ transformation in shoping gender inc|usivi+y, economic
participation, and dota security. Exper+s highhgh’red the
persistent digii’ul divide, where women face culturadl,
educational, and systemic barriers in accessing and u+i|izing
fec|'mo|ogy e]cfecﬁve|y. Eor|y digi+o| |i’rerocy, merﬁorship, and
private sector support were identified as key enablers to

increasing women's parficipation in the tech indusfry.

Al s reshoping Africa’s Workforce, presenﬁng both
W hile
efficiency, it disproportionately threatens jobs held by women

opportunities and  risks. aufomation improves
due to limited access to digital skills. There is o disconnect
between education and ino|us+ry demands, necessitating
reforms to equip graduates, particularly women, with Al
and data-related competencies. [nvestments in Al \iferocy,
women-led tfech startups, and inclusive hiring po|icies were

recommended to address this gap.

Biases and structural barriers persistin women's advancement

in tech |eoc|ersl’1ip and erﬁrepreneurship‘

Access to Funding remains a cha”enge, with women-led

startups often sfrugghng to secure venture copi+o1|.

TorgeJred financial support, affirmative action po|icies,
and |eodership o|eve|opmen+ programs were proposed as

solutions.

In po|icy discussions, experts stressed the need to integrate
women in the informal economy into the digi+o| workforce.
Mcmy morginohzed groups, such as rural women and
refugees, lack access to Jrec|’1rwo|ogy and financial services.
that

recognize and support women's economic participation in

Policymakers must create inclusive frameworks

the digifcﬂ space.

Fino”y, data protection and cybersecurify emerged as
critical concerns. Businesses often overlook cybersecurify
investments, |eoving them vulnerable to data breaches.
ExperJrs called for stronger regu|o’rory enforcement, national
cybersecurity oversight, and o balance between privacy

and innovation.
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Overdll, the discussions emphasized the need for systemic
change in education, po|icy, investment, and Workp|oce
structures to create a more inclusive and secure o|igifc1|
economy, ensuring that women are not just participants but

leaders in the Jrechno|ogy space.

Key Takeaways

¢ Bridging the Digital Divide for Women

Cultural, educational, and systemic barriers hinder
women's participation in Jrechno\ogy.

Early infervention through digital literacy and coding
programs can foster inc|usivi+y,

Private sector involvement, merﬁorship, and po|icy

reforms are crucial for gender equify in tech.

e Al's Impact on the African Workforce

Automation is reshaping jobs, disproportionately
cncfecﬁng women due to limited digi+o| skills.
Education systems must o\ign with indusfry needs to
equip women for Al and data-related roles.
Governments and businesses should invest in Al |i+erocy,

women-led startups, and indusfry poererships.

e  WomeninTech Leadership & Entrepreneurship

Biases persist in |eodership and venture Funding for
women-led businesses.

Affirmative action po|icies, dedicated Funding streams,
and men+orship programs can |'we|p close the gap.
Companies must actively recruit, train, and promote

women in digifo| fields.

¢ Inclusive Policies for Digital Workforce

Integration

Many marginalized women (eg, rural workers,
refugees) lack access to financial and digi’ro| services.

Governments must develop policies that integrate
women in the informal sector into the digital economy.
Tech solutions for childcare and household management

could improve workforce parficipation.

e Systemic Changes for an Inclusive Digital
Economy

Education must shift from traditional STEM models

fo  innovation-driven, prob|em—so|ving curricula.
Investment in digital infrastructure, Al training, and
broadband access will bridge the gender gap. A strong

pOhCy Oﬂd regu|o+ory Frcmework is needed to ensure

ethical, inclusive, and secure digi+o| growfh




Financial Inclusion and Access to

Capital for Women

Speakers:

Mr. Orachah Teddy - Senior Monoger, Por’merships &
Business Development, KCB Foundation.

Dr. Annie Njoki Njau - Manager, Loans and Credit,
Uwezo Fund

Ms. Eunice NyCI|o - Choirperson, Board of Directors,

Kenyo Association of Women Business Owners.

The discussion centered on enlﬁoncing financial inclusion for
women by Qddressing sysfemic borriers, improving financial

|i’rerocy, and |everoging digifo\ solutions.

Enhoncing financial inclusion for women requires a
comprehensive approach that acknowledges their role as
key economic actors and addresses the systemic barriers
that limit their full participation. Women across diverse
sectors continue tfo face cho”enges such as limited access
to formal financial services, collateral-based |eno|ing moo|e|s,
and financial decision»moking constraints. These cho”enges
are offen reinforced by institutional frameworks that do not
odequofe|y respond to women'’s spech(ic financial needs and

circumstances.

W hile access to credit remains important, financial inclusion
must go further to include tailored financial produds, flexible
|ending models, and po\icy environments that are sensitive
to gender dynamics. Digifo| finance and fintech solutions
are proving valuable in exponding occess—especio”y in
rural oreos—’rhrough mobile bonking and innovative tools
that reduce transaction costs and increase convenience. For
these solutions to be effective, they must be designed with

women's diverse confexts in mind.

—AHhough financial |i’rerocy initiatives p|oy an important role
in improving know|edge and confidence, fhey should not
be viewed as the sole solution to financial exclusion. Equally
important is the responsibility of financial institutions to
create services that are accessible, clear, and responsive
to the realities of women in different social and economic

settings.

Ccpoci+y—bui|o|ing programs such as business frcining,
men’rorship, and enterprise incubation continue to be
essential in s’rrengfhening the susfomobi|i+y of women-owned
enferprises. Initiatives like the KCB Foundation's Tujiajiri
and the Uwezo Fund demonstrate the positive impact of
combining financial support with skills deve|opmenf and

entrepreneu rship training.

Despife ongoing progress, gender disporiﬁes in \ending and
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investment persist. Addressing these disparities calls for policy
and regu|o+ory reforms, gender—responsive investment
frameworks, and inclusive credit assessment models that

reduce re|icmce on convenﬁono| CO||O+QFO| requiremenfs.

Sustainable financial inclusion is best achieved +hrough
collaboration. Governments, financial institutions, fintech
companies, and communities all have a role to p|oy in
bui|o|ing financial systems that are inclusive, equiJrob\e, and

Supporﬁve O]( WOmen’S economic empOWermerﬁ'.
Key Takeaways

e Women as Economic Leaders - Financidl
inclusion should go beyond providing credit and focus
on designing financial producfs that reflect women’s
diverse reo\ifies, inc|uo|ing flexible repoymen’r models
and dlternative collateral mechanisms. Women are
not just recipients of financial services—ﬂﬁey are active

economic agents driving groerh.

¢ Accessible Digital Finance and Informed
Decision-Making - Digital banking and fintech
p|of‘Forms offer important opportunities fo enhance
women's access to Finonce, por’ricu|0r|y in rural and
underserved areas. Financial |i’reracy remains essential,
but the emphosis must shift toward ensuring that

financial systems are transparent, user-]criend|y, and

deve|oped with women’s needs in mind.

¢ Building Capacity through Mentorship
and Training - Business development support,
inc|uo|ing menforship, skills fraining, and ne’rworking
opportunities, plays a critical role in enabling women
entrepreneurs to errennghen and scale their enterprises.
These should be tailored to address

the specific cho”enges women face in accessing and

interventions

managing financial resources.

¢ Addressing Gender Bias in Financial Systems
- Structural and institutional biases in |endmg and
investment continue to limit women's access to copifo\,
Financial inclusion efforts should be occomponied by
po|icy reformes, gender—sensiﬁve financial instruments,

and inclusive credit assessment frameworks.

¢ Multi-Stakeholder Collaboration for Inclusive
Sysfems - Advoncing financial inclusion for women
requires coordinated action by governments, financial
fintech and

Collaborative efforts are ke\/ to bui|ding inclusive

institutions, innovators, communities.
financial ecosystems that are equifob|e, sustainable,

and responsive to women's economic contributions.




Interactive Dialogue: Our Collective
Vision for Gender Equality in Kenya.

Moderator: Dinah Musindarwezo
Speaker: Prof. Ruth Nduati, MBCHB, MMED, MPH
(Epidemiology)

The discussions ernpnosized that gender equ0|i+y is not
just a moral issue but an economic and social necessity.
It requires systemic changes across governance, business,
education, finance, and cultural mindsets to ensure that
women have equal opportunities to succeed. Achieving true
geno|er parity is critical for national c|eve|opmen+, economic

prosperify, and social cohesion.
Key Discussion Points & Actionable Strategies
1. Equal Representation & Leadership Inclusion

continue to be underrepresen’red

Women

in |eodersnip roles across government, corporate, and

Insight:

community institutions. This limits their influence on po|icy
decisions and economic deve|opmen+. Gender-inclusive
|ec1ders|’1]|o is crucial for creating po|icies that address

women's needs and drive inclusive growfn.

Challenges:

+ Women are often overlooked for leadership positions

due to unconscious bias and cultural stereotypes.

« Political and corporate structures favor men, rnaking
it difficult for women to rise Jrnrougn the ranks.
« Lack of rnen’rorsnip and |eodersnip +rqining for young

women hinders their professiono| grow’rn

Actionable Strategies:

o Legislate and implement laws to achieve
equo| representation of women in government and

corporofe |eodersnip.

¢ Introduce financial incentives for companies

that achieve gender balance in executive leadership.

¢ Create leadership pipelines by providing
governance, negoftiation, and po|icy—moking training

to young women.

¢ Hold institutions accountable by tracking and

reporting gender representation in key sectors.
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Key Outcome: A governance and business |ono|scope
where women have equo1| represenJroHon in snoping po|icies,

decision—moking, and national o|eve|oprnenf

2. Economic Empowerment & Financial Inclusion.

|nsighf: Economic inequo|i’ry remains a major cno”enge
for women, with barriers such as wage gaps, lack of access
to credit, and unpaid labor preventing them from achieving
financial independence. Women's economic empowerment

is key to national prosperity.

Challenges:

« Women earn less than men for the same work, and
wage gaps persist across industries.

+ Women struggle to access credit due to lack of
coHoferoL financial |i+erocy, or gender—biosed |eno|ing
po|icies4

. Unpoid care WOFl(, such as childcare and household
responsibilities, disproportionately falls on women,

|imiﬁng their economic opportunities.

Actionable Strategies:

¢ Mandate equal pay for equal work, ensuring
regu|0r SQlCII’\// OUdH’S For +r0nsp0rency,

¢ Expand financial literacy programs to help
women build wealth and access financial services.

¢ Provide government-backed grants and
low-interest loans to female entrepreneurs.

¢ Recognize and compensate unpaid care
work Jrnrougn fox breaks or financial support

fprograms.

Key Outcome: Women achieve financial independence,
|eoo|ing fo stronger families, communities, and national

economic growfn

3. Education as a Catalyst for Change.

Insight: Education is the way fo gender equality However,
millions of girls drop out due to financial struggles, early
marriage, or cultural barriers. Investing in education is
crucial for empowering women and ensuring Jrney reach

their full pofenﬁcﬂ,
Challenges:

+  Early marriage and teenage pregnancies force
many girls to drop out of school.

« Lack of access to sanitary products prevents girls
from o’r’rending school consisfenﬂy.

+ Gender stereotypes discourage girls from pursuing

careers in science, Jrec|'1no|og\/, engineering, and

mathematics (STEM).




Actionable Strategies:

e Provide free sanitary products in schools to
ensure no gir| misses school due to menstruation.

e Strengthen laws against early marriage
and provide support for young mothers to return
to school.

¢ Introduce STEM mentorship programs
to increase female participation in Jrechno|ogy,
engineering, and sciences.

¢ Eliminate gender biases in education and
encourage girls and boys to pursue diverse career

pofhsA

Key Outcome: A future where education unlocks doors

for every gir|, ensuring equo| opportunities in the workforce.

4. Digital Literacy & Technology Access for Women

|nsigh1‘: Techno|ogy is a ke\/ driver of economic progress,
but women remain underrepresenfed in the digi+o| space.
Ensuring women have access to digifo\ tools and skills is

essential for their participation in the modern economy.

Challenges:

+ Women in rural areas have limited access to digital
resources and the infernet.

« A lack of technical skills prevents women from
entering high-poying tech jobs.

+ Cyber
engaging in digifo\ p|cﬁ'Forms.

Horossmerﬁr diSCOUFOgQS women FI’OI"I’]

Actionable Strategies:

e Expand affordable internet access in rurdl
and morginohzed communities fo loriclge the digi+o|

divide.

¢ Create coding, data analytics, and Al
training programs specifically for young women.

e Fund and support women-led tech startups

to drive innovation and inclusion in digital spaces.

e Promote online safety initiatives to combat
and digi+o|

environment for women.

harassment create o safe

cyber

Key Outcome: Women become active participants in
the digi’ro| economy, |eodmg to greater innovation and

economic inclusion.

5. Changing Cultural Mindsets & Eliminating
Harmful Traditions

Insight: Cultural bioses and traditional gender roles

continue fo limit women’s opportunities. A mindset shift is
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essential for breaking these barriers and creating a more

inclusive society.

Challenges:

. Women are offen viewed as dependenfs rather tha-

- as allies in gender equohfy discussions.
Actionable Strategies:

¢ Leverage faith and community leaders to
advocate for gender equo|ify in local communities.

¢ Launch nationwide awareness campaigns to
chc:”enge gender stereotypes and highhgh’r successful
female role models.

e Engage men as allies through forums that
educate them on the benefits of gender equo|i’ry.

Key Outcome: A cultural shift where women are seen as

equal partners in development, not dependents.

6. Strengthening Legal Frameworks & Policy
Implementation

Insighf: While Kenya has progressive gender po|icies,
enforcement remains weak. Stronger |ego| frameworks
and cxccounJrQbﬂier mechanisms are needed to protect and

Od\/OI’]C@ Women's I’Igl’Ti'S

Challenges:

+ Many gender-related laws exist but are poorly
imp|emen+ed.

. Workp|oce harassment and discrimination remain
prevalent.

. Budgef allocations for gender equo\ify programs are

often insufficient.
Actionable Strategies:

e Enforce the two-thirds rule in

governance and pen0|ize non-comp|ionce.

gender

e Appoint the Cabinet Secretary for Gender,
Culture, the Arts and Herﬁoge Affairs to promote
gender mainstreaming in national deve|opmenf
processes.

¢ Make sexual harassment policies mandatory
in all Workp\oces, with strong reporting mechanisms.

¢ Implement Gender-Responsive Budgeting
(GRB) to ensure governmenf spending and po|icies
address the needs and priorities of both women and
men, and promote gender equality and women's

empowerment.




Key Outcome: Stronger legal protections and policies that

ensure sustained gender equo|i’ry.

Implementation Strategy: Turning Vision into
Reality

To ensure these strategies are imp|emen’red eﬁecﬁve|\/, a

mu|ﬁ—|oronged opprooch is required:

¢ Political Will & Accountability
Establish « Gender Equality Task Force to monitor
progress.
Require annual gender progress reports from
the government and private sectors.
Enforce gender policies through legally binding
commitments rather than recommendations.

e Public-Private Sector Collaboration
Engoge corporates, NGOs, and government institutions
in joint gender equality projects.
Establish public-private mentorship programs

Cll’id

to  support |eoo|ersnip

young women in

enJrrepreneurship‘
3. Grassroots & Community Engagement

Work with community leaders to educate
and shift local mindsets.

+  Set up Women's Empowerment Centers
(WECS) in rural areas for training, |ego| oid, and
financial support.

Deploy digital storytelling to showcase real-life

success stories Oi( empowered women.

Sub-theme 3: Celebrating Achievements
and Building Networks: From Inspiration

to Collective Action.

The final doy sessions were dedicated to recognizing and
ce|ebro+ing the achievements of women leaders who
have poved the way for future generations. The speokers
empnosized on the importance of bui|o|ing strong networks
and strategic partnerships that support women's leadership.
It also spoHignfed initiatives designed fo empower the
next wave of women leaders, Fosfering a collective spirit
of collaboration and action that will lead to |os+ing, g|obo|

chonge for women's rign’rs and equo|i’ry.

Celebrating Achievements and Driving Collective
Action

Speaker: HEE Betty Kaari Murungi: First Lady
Siaya County and Founding Director, Urgent
Action Fund-Africa
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Importance of Celebration in Movements

Celebration pioys a crucial role in sustaining geno|er equo|i+\/

efforts by:

. Recognizing the contributions of past and present

activists.
. Boos’ring morale and resilience within the movement.
. Sirengﬂiening unity and reini(orcing shared goo|s.

- Renewing commitment to geno|er justice and social

progress.

Key Achievements in the Women’'s Movement

¢ Constitutional Reforms & Women'’s Rights:
Advococy efforts led to the inclusion of women's
rignJrs in Kenya's 2010 Constitution.

& Affirmative

enabled

participation of women in |eoo|ership,

e Gender
Action:

Representation

Legal frameworks increased
¢ Legal and Policy Reforms: Reforms have

strengthened  profections against gender-based

violence and economic discrimination.
o Strategies to Accelerate Progress

¢ Legal Reforms & Enforcement: Strengthening
and  protect

laws to eliminate discrimination

morgino|izeo| women.

Adequate Resources for Gender Programs: Ensuring

Funding for institutions working on gender equo|ify.

Intersectional Approach: Addressing challenges faced

by I’UI’O‘ women, o|ornesi’ic workers, Ol’id OH’]QI’ \/u|nerob|e

groups.

Addressing Gender-Based Violence (GBV)

. Recognizing eor|y warning signs of vio|ence, such as

po|i’rico| unrest and rising misogyny.

+  Strengthening  response  mechanisms,  reducing
siigmo, and improving |ego| frameworks.
male allies in

. Engoging

promoting  positive

rnoscu|ini+y.

Sustaining the Movement for the Future

e Intergenerational Collaboration: Sharing
knowledge between past and emerging activists.

¢ Mental Health & Self-Care: Preventing burnout
to sustain activism long-term.

e Strong Women’s Networks: Supporting and
mentoring young female leaders.

¢ Building on Past Achievements: Ensuring

without  setbacks.Celebrating

and  Building  Networks:

Inspiration to Collective Action

progress continues

FI’Om

Achievements
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Panel Discussion: From Inspiration to Action - Stories of Resilience and

Leadership.

Moderator: Dr. Florence Kithinji

Speakers

Mrs. Rahab Mwikali Muiu, HSC - Chairperson, Maendeleo
Ya Wanawake Organization

Ms. Carole Osero-Ageng’o - Board Member, FEMNET
Dr. Stella Bosire - Board Chair, Amnesty International Kenya
Ms. Anne W. Ireri - Executive Director, FIDA

Mrs. Bernadette Resian Loloju - CEO, Anti-FGM Board

The pome| discussion highhghfed the resi\ience, |eoders|’1]p,
and innovation driving gender equo|i+y efforts. The pone|isfs,
represenﬁng diverse sectors, shared insigh’rs on overcoming
systemic barriers, |everoging +echno|ogy, and sustaining
movements Jrhrough merﬁorship and in+ergenero+iono|

collaboration.
Key Takeaways

e Resilience & Leadership in Gender Advocacy

Women have historically turned adversity into action,
shoping socio|, po|i+ico|, and economic progress.
Leodership is cultivated fhrough perseverance,

men’rorship, and inclusive po|icies4

e Sustaining Movements Through Networks
& Mentorship
Seamless leadership transitions are vital for progress.
Engoging men as allies and Fosfering collaboration

ensures |ong—+erm impact.

¢ Technology as a Tool for Advocacy &
Protection
Digital platforms enhance advocacy but also expose
women to online threats.
Al and tech-driven solutions can bridge healthcare

gaps and improve access to justice.

e Legal & Policy Reforms for Institutional
Change
Strong legal frameworks are essential in eradicating

gender—bosed violence and discrimination.

Justice systems must be accessible and effective in

protecting women’s righfs.

e Education & Mentorship as Pathways to
Equality

Keeping gir|s in school and providing merﬁorship
unlocks leadership and economic opportunities.
Investing in education fosters systemic change and

empowers Fufu re femo|e |eoo|ers.

Intergenerational Solidarity for Lasting
Impact

Older women provide experience, while younger

women bring innovation and digi+a| ﬂuency.

Collaboration across generations ensures the |ongevi+\/

and sfrengfl’] of gender equo|i1'\/ movements.
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Cross-Cutting Findings

Resilience as a Catalyst for Change

Women's resilience continues to serve as a powerfu| cofo|ys+
for socio1|, economig, and po|i+icc1| chomge Across diverse
discussions and contexts, it is evident that despife Focing
deep\y rooted systemic barriers — inc|uding discrimination,
limited access to opportunities, and restrictive  social
norms — women consistently demonstrate determination,
innovation, and |eoo|ership. Their obi|i+y to persevere and
drive progress has contributed significonﬂy to community
development, governance, and economic growth. However,

Gender-Based Violence (GBV) remains one of the most

persistent cho“enges undermining women’s po+enfio|.
Acts of infimidation, harassment, and violence create an
environment of fear that discou rages women from stepping
info |eodership roles and parficipating Fu”y in po|iﬁc0|
and pubhc life. Addressing GBV fhrough stronger |ego|
frameworks, protective po|icies, and cultural shifts is essential
to enabling women to lead without fear and continue acting

as agents of transformative change.
The Critical Role of Technology

Techno|ogy p|oys a pivo’ro| role in driving social
chonge, oﬁ(ering powerfu| tools for oclvococy, economic
empowerment, and education across diverse communities.
Through o|igi+o1| p|cﬁ'Forms, individuals — por+icu\c1r|y women
and morginohzed groups — can omphf\/ their voices, access
valuable resources, build professiono| networks, and engage
in |i1(e|ong |eorning. These opportunities contribute to greater
inc|usion, innovation, and  socio-economic deve|opmen’r.
However, the ropid expansion of fec|’mo|ogy has also given
rise o fechno|ogy—foci|i+o+ed gender—bosed violence (GBV),
which includes cyberbu”ying, online harossmenf, doxing,
and the non-consensual shoring of persono| information
or imoges. Such forms of abuse not only harm victims
psychologically and emotionally but dlso discourage
women and gir|s from fu”y parficipating in digifo\ spalces,
thus undermining the very empowerment that fechno|ogy

Addressing this

comprehensive action, inc|uo|ing stronger |ego| protections,

promises. growing concern requires
improved digital security measures, widespread digital
|i+erocy programs, and collaboration among po|icymc|l<ers,
tech companies, civil society, and communities to create
safe and inclusive online environments where everyone can

thrive.
Legal and Policy Enforcement Gaps

While there are progressive gender lows and po|icies to
promote equ0|i+y and protect against gender—bosed violence,

their effectiveness is often hindered b\/ weak enforcement.
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Factors such as limited institutional capacity, inadequate
funding, lack of +roining for law ern(orcemerﬁ, and deep|y
rooted social norms continue to obstruct justice for survivors.
As a result, \ego| frameworks that appear robust on paper
fail to deliver Jrongib|e protection and occounfobih’ry in
practice. S’rrengfhening enforcement requires not on|y
dedicated resources but also the establishment of clear
occounfobihfy mechanisms, continuous monitoring, and
stronger pcxr’merships between governments, civil society,
On|\/ +hrough efforts

and sustained commitment can |ego| profections lead to

and communities. coordinated

meoningwtu| and |os+mg chonge.
Education as the Foundation of Equality

Access fo quo|i’ry education is fundamental to breoking
down gender barriers and fostering equal opportunities
for all. Education empowers women and girls with the
know|ec|ge, confidence, and skills needed to parficipate Fu”y
in socic1|, economig, and po|iﬁc0| spheres. However, beyond
formal education, fqrgeJred menforship and ski||—bui|o|ing
programs are crucial in preparing women for |eoo|ership
roles and decision»moking positions. These initiatives he|p
bridge gaops in professional development, nurture tolent,
and foster networks that support women'’s advancement.
By investing in inclusive education systems and creating
pcﬁhwoys for continuous |eoming and men’rorship, societies
can cultivate a new generation of female leaders who drive

progress and chompion gender equc||i’ry at all levels.

Intersectionality and Inclusive Advocacy

The pursuit of gender equo|i+y cannot be Fu”y realized
without recognizing the intersecting |oyers of discrimination
that many women face. Foctors such as age, disobihfy,
socio-economic status, eH’micif\/, and geogrophic location
compound gender»bosed inequo|i’ries, creating unique and
comp\ex chc”enges for different groups of women. For
instance, a young woman with a disobi|i+y from a low-
income loockground may experience exclusion diﬁ(erenﬂy
from an older woman in a |eodership position. Effective
gender equo|i’ry efforts must therefore oo|op+ an intersectional
approoch — one that acknowledges and addresses these
overlapping identities and barriers. By centering inclusivity
and ensu ring that po|icies, progroms,ond odvococy initiatives
respond to the diverse redlities of all women, societies can

foster more equifob|e and |os’ring chcmge

Intergenerational  Collaboration  for

Sustainability

Sustainable progress toward gender equality relies on
fostering collaboration between generations. Engaging both
younger and older women errennghens odvococy efforts,
enriches dio|ogue, and ensures continuity of movements

over time. Older women contribute invaluable wisdom,
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lived experience, and historical context that help ground and guide strategic actions. In turn, younger women bring fresh
perspectives, innovative ideas, and digi+g| expertise that can prope| movements forward in Jrodoy's erid|y evo|ving world.
When these errengfns are combined, Jriiey create dyngrnic and resilient networks copob|e of odopﬁng to new cho”enges
and sustaining |ong—+errn impact. Encouroging ini’ergeneroiiono| meniorsi’iip, dig|ogue, and shared |eodersnip is essential for

building inclusive, future-proof gender equality movements.

Economic Empowerment is Key to Gender Equality

Economic empowerment is a cornerstone of ocnieving gender equo|i+y, as financial independence enables women to make
informed decisions about their lives, families, and futures. When women have control over financial resources, fney gain
greofer oquonorny, confidence, and influence in both privofe and pubhc spneres However, significgni barriers remain,
inc|uding persistent wage gaps, limited access to credit and financial services, and the Widespregd undervaluation of unpoid
care and domestic work. Bridging these gaps requires Jr<:1rge+ed po|icies that promote pay equity, expgnd women's access
to financial resources and en’rrepreneurio| opportunities, and Formo”\/ recognize and support unpoid labor, which forms the
backbone of many economies. By prioritizing women's economic empowerment, societies can unlock broader social and

economic benefits, fostering more inclusive and sustainable development.
The Need for Male Allyship

Gender equality is not solely a women's issue; it requires collective action and the active participation of men as allies and
advocates. Engaging men in conversations around positive masculinity and gender equity is essential to challenging and
dismonHing deep-roofed pg+riorcno| norms that perpetuate discrimination and inequo|i+y4 W hen men understand their role
in promoting fairness, respect, and shared responsibihfy — both in private spaces and in society at |grge - fney become
powen(u| ogenJrs of cngnge. Encouroging male g||ysi’ii|o involves raising awareness, f:osfering empoiny, and providing
opportunities for men to contribute to gender equality efforts meaningfully. By working together across genders, societies

can create more balanced, respectful, and equitable environments for everyone.
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Summary of Key Recommendations

To eﬁecﬁve|y address the identified cho”enges and advance
gender equo|i+y, a rnu|+i—pronged opprooch is necessary.
This po|icy

promoting digifc1| and financial inclusion, investing in

includes sirengfhening irnp|emen’roﬁon,
women’s leadership, addressing Gender-Based Violence
(GBV) systematically, fostering economic empowerment,

and enhgncing infer-sectoral collaboration.

Gender—responsive climate chonge mitigation requires a
fnorougn review and revision of existing po|icies to ensure
they address gender-specific challenges and opportunities.
Policies should be designed to empower women, por+icu|0r|y
in sectors such as ogricuHure, clean energy, and water
management, where climate chonge has a signiricgni
impact. By integrating gender perspectives into mitigation
strategies, women can be equipped with economic
that their

sustainability, and contribute to broader environmental and

opportunities enhance resilience, promote

SOCiOI deve|oprnen+ gOO'S.

Prioritizing the dep|oymenf of female teachers in rural areas
is essential in oddressing gender dispori’ries in education. The
Ministry of Education and the Teachers Service Commission
(TSC) should advocate for fgrge’red recruitment and
p|ocen’ien+ strategies that increase the presence of female
educators in underserved regions. Female teachers serve as
role mode|s, inspiring young gir|s to pursue education and
fos’rering an environment where gender equo|i’ry in |eorning
is promoted. This initiative not only enhances educational
outcomes for gir|s but also contributes to |ong—+erm societal
chonge by cho”enging traditional gender norms and
encouraging greater female participation in |eodersnip and

proicessiono| fields.

Strengthening policy implementation to ensure gender
equo|i+y frameworks are eﬁecﬁve|y enforced is also a priority.
Governments and organizations should establish robust
monitoring and evaluation systems to track progress and
hold stakeholders accountable. Gender—responsive budgeiing
should be institutionalized to guarantee adequate funding
for gender-focused initiatives. Additionally, enforcing gender
quofas in po|i’rico|, corporate, and institutional |e0dersnip is
crucial for increasing women'’s representation. Data collection
and ono|ysis mechanisms must also be improved to iden’rif:y
gaps and drive evidence-based decision»moking in gender

po|icy formulation and execution.

Consequenﬂy, it was recommended that Kenyg establish
its national cngp’rer of FemWise Africa, an AU initiative
dedicated to women-led peace negotiations, to enhance
the role of women in conflict resolution and peocebui|ding
efforts.

Promoting digifo| and financial inclusion is essential for
empowering women econon’iicc1||y, Exponding digi+c1|
|iferocy and Jrecnno|ogy training programs can equip women
with the necessary skills to participate in the digi’ro| economy.
Ensuring equo| access to financial services by supporting
microfinance institutions, venture copi’ro| funds, and women-
focused investment programs can |’i€|p loridge the financial
gap. Governments and financial institutions should deve|op
po|icies that encourage the grow’rn of women-led startups
Jrhrough grants, tfax incentives, and business incubation
initiatives. Addiiiono”y, cybersecurify measures must be
sfrengH'iened fo protect women entrepreneurs from digi+o|
fraud, cyloer harassment, and financial exp|oifoﬁon in online

business environments.

|nves’ring in women's |egdersnip is critical for breo|<ing
systemic barriers that hinder women from accessing decision-
making positions. Structured mentorship and leadership
deve|oprnenf programs should be established to support
aspiring women leaders, equipping them with the skills and
networks necessary to succeed. Affirmative action po|icies,
inc|uding |eodersnip quotas, must be enforced to ensure
genderfbo|onced representation in governance, corporate
|eodership, and pub|ic service. Lecrdership training should
also focus on strategic decision-moking, negotiation, and
confidence—buﬂding to prepare women for influential roles.
Moreover, Fosiering male o||\/sriip and prorno’ring inclusive
orgonizoiionoﬂ cultures will rie|p create environments where

women can thrive in |eodership posiiions.

Addressing gender—bosed violence (GB\/) sstrernGHCQHy
requires a comprenensive and multi-sectoral gpprooch
Specio|ized GBV courts should be established to ensure
and

Strengthening survivor support services, including access

Jrime|y iego| proceedings justice for survivors.
fo safe srieHers, psycho|ogico| counse|ing, |ego| gid, and
economic reinfegroﬁon programs, is essential. Leveroging
Jrecnno|ogy for Jrrocking and reporting GBV cases fhrougl’i
mobile opp|ico’rions and Al-driven predicfive gno|yﬁcs can
improve prevention and response mechanisms. Addi’riono”y,
increasing awareness rnrougn community education and
odvococy campaigns can |1e|p c|'io||enge harmful gender
norms and reduce societal tolerance for GBV.

Fosiering economic empowerment for women s
fundamental to ocnieving |ong—+erm gender equo|i+y.
Governments and financial institutions should develop
Jro1rgefed financial solutions such as low-interest loans, grants,
and gender—responsive investment opportunities tailored
to female entrepreneurs. Exponding skills deve|opmen’r
programs in nign—grow’rn sectors, inc|uding STEM, digi+o|

Finonce, OHCI renewob|e energy, WI” eﬂhOl’iC@ Women's

participation in the workforce. Economic policies must
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infegrate gender perspectives to address barriers such os the gender wage gap, workplace discrimination, and unequal
access to markets. Promoting equo| pay initiatives and labor po|icies that support work-life balance can further ensure

economic secu rier for women.

Fino”y, enhoncing inter-sectoral collaboration is crucial for driving sustainable progress in gender equo|i’ryA Governments, the
private sector, civil society, and international organizations must strengthen partnerships to coordinate efforts and maximize
impact. Cross-border collaborations can facilitate the exchange of best practices and policy innovations to accelerate women'’s
righfs and empowerment. Encouraging corporate social responsibihfy (CSR) programs that focus on gender—indusive
|eodership and economic o|eve|opmenf can also contribute to |ong—+erm chonge. Furthermore, |everoging international
development funds and donor resources will help scale gender-focused programs and initiatives, ensuring sustained progress

in achieving gender parity across all sectors.
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Closing Ceremony

Remarks by Dr. Josephine Mwanzia
Senior Director, Academic Affairs, Kenya School of Government

In her closing address, Dr. Josephine Mwanzia underscored the Kenya School of Government's core mandate: training,
reseorch, consuH’onC\/ and Odvisory services, each focused on |oui|o|ing the copaci’ry of the pub|ic service and ensuring it
remains responsive and people centric. She emphasized that gender empowerment is an integral pillar of this mandate,
deeply embedded within the School's programs and institutional culture. Through the Margaret Kenyatta Institute for
Gender and Social Development, the School continues to invest in developing leadership that is inclusive, ethical and

transformative.

Dr. Mwanzia lauded the Women's Conference 2025 as a milestone event in the national journey toward gender equo|i+y4
She noted that the convening had not or1|\/ inspired robust di0|ogue and collaboration across generations and sectors, but
also laid a strategic foundation for actionable outcomes. By hctrnessing innovation, collective expertise and lived experiences,
the conference had omphﬂed the urgency of removing barriers that hinder women's full participation in governance,

deve|opmen+ and economic life.

While acknowledging the commendable gains made through legal, policy and institutional reforms, Dr. Mwanzia
underscored the need for greatfer urgency in com(ronﬁng persistent inequohﬁes. She poinfed to cho”enges such as gender
based violence, economic morginqhzoﬁon and underrepresenh}ﬁon in |eodership as urgent fronts that require concerted
and sustained action. In doing so, she urgeo| stakeholders across government, civil society and the private sector to deepen
their commitment to gender equality and to accelerate implementation of strategies and frameworks discussed during the

co nfe rence.

In her final remarks, Dr. Mwanzia reiterated the Kenya School of Government's commitment to championing gender
responsive |eoo|ership and governance. She called upon all participants to become ambassadors of chonge in their spheres of
influence and fo advance the cause of gender justice with renewed vigor. The School, she affirmed, would confinue to |o|oy
a |eoding role in shcxping a professioncﬂ, inclusive and peop|e centric pub|ic service that reflects the values and aspirations

O]( a gender equ<:|| sociejry‘
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Keynote Address by the Chief Guest Hon. Lady Justice Martha Koome, EGH.

The keynote address delivered by Hon. Lady Justice
Martha Koome, EGH, during the closing of the conference
aimed to reoffirm Kenya's constitutional and  moral
commitment to gender equo|i+y and justice. It served to assess
the nation’s progress toward gender parity, idenJrh(y persistent

cho”enges, and propose proc+ico| solutions that can be

implemented across various sectors. Furthermore, the address
highlighted the essential role of innovation in empowering
women and tackling new forms of exclusion in digital spaces. ]
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sectors, the keynoJre soughf to inspire actionable chonge that

would extend beyoncl the confines of the conference and

translate into |os’ring sociefal impact.
Key Strengths and Insights.

Recognition of Persistent Barriers: The Chief Justice candidly addressed critical gaps such as the underrepresentation
of women in pqr|iomen’r (23.3% versus the constitutional two-thirds requiremerﬁ'), economic dispori’ries, and widespreod

ge nde r-bosed vio|e nce.

Justice in Everyday Life: The speech broadened the concept of justice beyond courtrooms to include equal access to

opportunities, sof:eer, education, and participation in |eodership and innovation.

Tackling Digital Exclusion: By highlighting the digital divide and the prevalence of cyberbullying and harassment, the

address positioned digital inclusivity as a contemporary justice priority.

Bridging Generations: The keynote emphasized the importance of mentorship and support across generations to equip

young women enfering |eodership, Jrechno\ogy, business, Gﬂd governance spaces.

Call for Collective Action: The speech reinforced the role of porhﬁershipS among po|icymakers, civil society, deve|opmenf

organizations, and grassroots movements in advancing gender equality.

Areas of Significant Impact

Policy and Governance: The keynotfe is expected to stimulate stronger policy enforcement on gender inclusion,

por+icu|or|y the imp|emenfo+ion of the two-thirds gender rule.

Public Awareness: Raised awareness on the importance of addressing structural barriers, digital safety, and societal
attitudes toward women’s participation in leadership.

Catalyst for Collaboration: Encouraged the formation of inter-sectoral and intergenerational alliances aimed at

sustainable transformation.

Influence on Innovation Strategy: Positioned innovation as a tool for justice, highlighting the need fo ensure technology

is scn(e, occessib|e, and inclusive.
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Conclusion: A Call to Action for Gender Equality

The Women's Conference 2025 reaffirmed the collective commitment to odvoncing gender equo|i’ry and fos’rering inclusive
|eoc|ershi|o. Throughou’r the discussions, ponehs’rs, indusfry leaders, and advocates discussed the urgent need for systemic
reforms, policy enforcement, and multi-sector collaboration to dismantle barriers that continue to marginalize women across
political, economic, and technological spheres. As the world moves forward, turning commitments into fangible actions
will be critical in ensuring that gender equality is not just an aspiration but a lived reality. Governments, corporations, civil
society organizations, and individuals must work JrogeJrher to imp|emenf the proposed strategies, inc|uding sfrengﬂwening
po|icy fromeworks, increasing financial inc|usion, fos’rering o|igifo| empowermen+, and enhoncing women’s porﬁcipc’rion in

|eoc|ership.

The conference served as a powerful reminder that sustainable progress requires ongoing advocacy, accountability,
and investment in women's empowerment. By chompioning gender—sensiﬁve po|icies, bui|o|ing inclusive institutions, and
leveraging innovation and technology to bridge existing gaps, stakeholders can drive meaningful change that creates a more

equifob|e, just, and prosperous society for all.

The momentum genero’red at the Women's Conference 2025 must now be franslated into sustained action—ensu ring that

the next decade sees greater strides foward gender justice, economic empowerment, and |ec10|ership equity worldwide.
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